CANOE KAYAK NOVA SCOTIA

STRATEGIC PLAN 2021-2024

Overview

Our plan for the next four years will focus on providing opportunities for recreational paddlers
across all of Nova Scotia. Work on this plan began in 2019 as we worked to make our
organization more focused on providing essential services to our members. We examined our
previous plans and balanced our initiatives with our resources. Working with a consultant and the
services of CCH, we adjusted our processes, vision, mission, and developed this strategic plan
for the next four years.

With a more effective organization, we will provide opportunities to an increasingly diverse
paddling community. We will use the capacity of existing groups and clubs to provide events and
training to all sectors and regions of our paddling community and use our provincial resources to
support their activities. We exist to serve our members, with the board of CKNS working to put
on events and activities that promote our mission, to advance paddling in Nova Scotia.

Mission

Our mission statement represents our purpose, why we exist and what our services and programs
are meant to accomplish. Quite simply, our mission is to advance paddling in Nova Scotia.

Vision

Our organizational vision sets out the preferred future for CKNS. It establishes the destination
we hope to reach through the activities and initiatives of our organization over the next four
years. Qur vision is to have a province with safe and accessible paddling opportunities for all.
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Values

CKNS’s values represent the contribution we hope to make to our sport as well as the way we
will behave with our members and other stakeholders. CKNS will:

Be inclusive in programming and leadership;

Demonstrate integrity and safe paddling in all aspects of our organization;

Be supportive of our members, their groups, clubs and all paddlers in Nova Scotia.
Environmentally responsible in our programming.

Plan Priorities and Key Considerations

We have learned that we can only do so much and that the Board needs to respect the limits of
our volunteers. We need to make choices about what we can support, and the level of resources
needed to accomplish our initiatives. In plain terms, we need to plan and organize our activities
in a realistic manner. We also need to recognize that the last two summers of Covid 19 have
impacted our organization and our events, and we will need to expend effort just to get back to
where we were in 2019.

While the Board has made strides in becoming more effective with better organized meetings, a
more formal budgeting process, and better reporting, these practices need to be reinforced and
continued. We also need to ensure proper succession planning and implement training for new
Board members.

We need to leverage the resources of the many clubs and paddling groups, mostly informal, that
exist throughout the province. These are the people that know what is needed to promote
paddling in NS, and they are the ones that can deliver services across the province.
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Strategic Priorities for 2021-2024

We have selected three primary areas for programming in the next four years. Each will build on
the progress we have made in recent years, although in some cases, we may need to restart some
of the events that were halted or postponed due to the Covid 19 situation. Each of the three areas
will be further described in the subsequent pages with more detailed plans of the goals, action
items, outcomes and success indicators.

e Facilitate recreational paddling opportunities — organize and support events; target events
and opportunities for underrepresented groups (women, indigenous, visible minorities,
persons with disabilities, underprivileged); support skills development, support instructor and
instructor training development.

e Enhance paddling resources — provide up to date mapping of coastal and inland routes;
inspect and maintain portages, access points, and campsites; provide information on topics of
need to the paddling community; monitor and advocate on issues of waterway access and
environmental conditions relative to recreational use.

e Increase organizational effectiveness — utilize clubs and member groups more effectively;
refine the internal Board processes for meetings, budgeting and work plan development;
institute succession planning for Board positions and training for new Board members.
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Area: Recreational Paddling Activities

Goal: Facilitate recreational paddling events and opportunities across NS, with particular
emphasis on underrepresented groups such as women, indigenous, visible minorities,
persons with disabilities, underprivileged youth.

Strategies:

Paddling:
Canoe /
Kayak / SUP

Start a Pools for Schools program to introduce high school students to
paddling. Starting in 2022 HRM and then expanding to other areas.

Make connection with community groups such as Schools Plus, Autism
NS, Halifax Regional Center for Education, First Nations and the West
Hants Regional Municipality.

Ladies paddling events

Kids Night or Family Evening Guided Paddles - created as family events -
can have picnic first - some food provided by CKNS

Establish 1 or more themed paddles; Mental Health, Halloween, Christmas
etc.

Big Canoe

Conduct leader training with the SW Paddlers Association in 2022 and
with other clubs in 2023 and 2024.

Have demonstration days with West Hants Recreation Association and
Guysborough County Recreation Association in 2022-23.

Promote rental of the canoes to trained CKNS members with target of 4
rentals per year.

Establish contacts with indigenous groups as a first step to program
development.

Paddling
Events

Reinstitute CKNS financial support for regular festivals across NS.

Skill
Development

Support Paddle Canada paddling courses and instructor
training/development.

Introduce a “Camp Skills Weekend” to provide paddlers with information
on how to paddle/camp, with sessions on camp skills, trip plans, food
preparation, safety, gear, etc. (These sessions can be targeted to specific

groups)

Success Indicators — Outcomes:

Paddling Activities is a success if:
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The big canoes are rented 4 times per year.

There have been 4 big canoe leader courses by 2024.

An indigenous big canoe program has begun by 2024.

There have been annual camp Skills weekends each year.

A series of regular paddling events has been re-established.

Support new/current Paddle Canada Instructors and Instructor trainers in Nova Scotia.

Area: Enhance Paddling Resources

Goal: Establish Nova Scotia as a top-rated Wilderness Paddling destination with up to
date maps of wilderness area routes, well maintained portages, and campsites.

Strategies:

Paddling: Safety information for all paddlers, this would be in-person lessons,

Canoe / Kayak / practise sessions and online resources.

SUP Create exercise/stretching videos specific to paddlers

Mapping Research and develop maps for 4 new inland routes in Cape Breton and
2 new routes for mainland NS by 2024.

Foster commercial partnerships to publish 6 new maps

Continue to maintain and update web offerings of routes and maps
Establish partnerships with provincial tourism operators and national
agencies for promotion of NS paddling routes

Begin to rate paddling locations, from gentle to extreme including
accessibility.

Portages Establish a committee and a schedule of work to inspect and maintain
existing portages with a goal of 10 per year, and access points for
paddling routes and campsites with a goal of 10 per year

Communication Maintain information on events, clubs, outfitters, routes and other

and Information
Sharing

information of interest to the paddling community on a variety of
platforms — webpage, social media, etc.

Advocacy/
Environment

On behalf of the paddling community, advocate for improved services
and water access for paddlers.

Monitor issues of environmental concern and access as related to
recreational paddling.
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e Continue to advocate for recreational paddling opportunities in our
province, including the expansion of parks and other protected areas,
improvement and maintenance of the water quality of our water bodies,
and increasing public access to our waterways, both inland and coastal.

e Negotiate an agreement with the N.S. Department of Environment and
Climate Change for maintenance of eventually 26 km of portages in
selected lake-rich protected wilderness areas of the province. This
project will start with about 5 km of portages and increase gradually by
5 km annually until the 26 km mark is achieved. We also intend to
negotiate a similar agreement with the N.S. Department of Natural
Resources and Renewables about selected portages on unprotected
Crown Land.

e Maintain and upkeep our CKNS launch site on the Herbert River as a
part of our effort to have public access to waterways.

e Planned CKNS waterway garbage cleanups.

Success Indicators — Outcomes:

Paddling Resources is a success if:

6 new routes are developed and mapped

NS builds a reputation a wilderness paddling destination

40 portages, 40 access points and campsites are inspected and maintained

Information on events and activities is up to date and easily accessed through a variety
of channels.

CKNS is a respected voice on issues affecting recreational paddling
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Area: Organizational Effectiveness

Goal: Improve our PROAT rating and be viewed as a high performing PRO.

Strategies:
Internal Continue to refine the internal Board processes for meetings, budgeting
Process and work plan development
Improvement
Board Institute succession planning for Board and Executive positions with
Development active recruitment of underrepresented groups (Indigenous, African Nova
Scotians, LBGTQ2+, newcomers)
Provide all new Board members with an orientation program outlining
their roles and responsibilities
Utilize Develop links with paddling clubs and informal groups to support their
Clubs/Groups activities across the province

Implement a small-scale funding program with easily accessed grants to
help clubs and groups with events, activities, or organizational
development with a total budget of $2500 per year for 4 years.

Success Indicators — Outcomes:

Organizational Effectiveness is a success if:

e All Board meetings have an agenda, minutes, financial report, and effective follow-up of
previous action items

e A budget and cost work plan are developed and adopted by the Board within 3 months of
the fiscal year start.

e CKNS Board is a diverse collection of people that understand their roles and
responsibilities.

e CKNS is viewed by the paddling community as a valued asset and partner.

e Groups and clubs have been supported in their activities.

e Implement a documented new board member orientation.
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Area: Promotion

Goal: Promote Nova Scotia as a top-rated paddling destination.

Strategies:

Partnerships e Foster partnership with provincial tourism operators and agencies

Instagram e Develop Instagram Takeover where other members can share
their experience.

e Develop information on Kayaking that can be shared in a series
on social media and developing Hashtags.

e Develop a Google Drive with photos that can be used for insta
and other social media platforms.

Facebook e Develop a Monthly short blogs about membership experiences.

e Develop a Facebook group to interact with members.

e Develop a Facebook Banner and Profile image.

Twitter e Asking questions: this is a great way to garner engagement from
your followers.

e Kayaking Announcement: Do you have exciting news to
announce? An upcoming launch or new features that your
audience is waiting for? How about a big testimonial or
endorsements to share?

o Adding Kayaking Memes and GIFs to give the social media
platforms more humor and joy

LinkedIn Develop a partnership with other memberships.

e Develop a message to share to LinkedIn potential members
targets.

e Develop a group on LinkedIn.

Equipment/ Software | @ Monday Marketing Social Media Scheduling.

e GoPro for online videos created by CKNS.

Blog e Develop a Blog Section for Environment Content

Success Indicators — Outcomes:

e Membership increases

Promotional success achieved if:

e Event registration increases
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